
MINUTES OF THE SEPTEMBER 21, 2021 
MEETING OF THE 

WASHOE COUNTY SCHOOL DISTRICT 
BOARD POLICY COMMITTEE 

 
September 21, 2021 
 
1. Opening Items 
 
1.01 Call to Order 

 
The meeting of the Board Policy Committee was called to order at 2:00 p.m. The meeting 
was conducted in the Board Room of the Central Administration Building, located at 425 
East Ninth Street in Reno, Nevada. 
 
1.02 Roll Call 

 
President Angela Taylor and Board Members Jeff Church, Ellen Minetto, Diane Nicolet, 
Joe Rodriguez, and Beth Smith were present.  Superintendent Kristen McNeill, Deputy 
Chief General Counsel, Chris Reich, and staff were also present. 
 
2. Items for Presentation, Discussion, and/or Possible Action  
 
2.01 APPROVAL OF THE MINUTES OF THE AUGUST 17, 2021 BOARD POLICY 

COMMITTEE MEETING 
 
It was moved by Trustee Minetto and seconded by Trustee Smith that the Board Policy 
Committee approves the minutes of the August 17, 2021 Board Policy 
Committee meeting.  The result of the vote was Unanimous: Pass (Yea: Jeff Church, 
Ellen Minetto, Diane Nicolet, Joe Rodriguez, Beth Smith, and Angela Taylor) Final 
Resolution:  Motion Carries. 
 
2.02 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISIONS OF BOARD POLICY 3410, 
SYSTEM OF ACCOUNTS AND FINANCIAL OVERSIGHT, SPECIFICALLY TO 
INCLUDE ADDITIONAL LANGUAGE AND CREATE CONSISTENCY IN 
FORMATTING TO A FUTURE REGULAR MEETING OF THE BOARD OF TRUSTEES 
FOR CONSIDERATION OF PRELIMINARY APPROVAL 
 
Mark Mathers, Chief Financial Officer, introduced himself and Jessica Young, Controller, 
for the record.  Ms. Young presented the proposed revisions to Board Policy 3410, System 
of Accounts and Financial Oversight.  She told the Trustees that the purpose of Board 
Policy 3410 is to outline the authoritative sources that the Washoe County School District 
and other local governments look to for guidance when recording and reporting financial 
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transactions. It is in keeping with the role of the Board of Trustees to be responsible 
financial stewards and enables decision making that is based on the best available 
information.  She explained that the three authoritative sources the District looks to are 
the Nevada Revised Statutes (NRS) Chapter 354, Generally Accepted Accounting 
Principles (GAAP), and Government Accounting Standards Board (GASB). The 
Administrative Regulations and procedures developed and implemented based on this 
policy ensure that these standards are followed.  The proposed changes to the policy are 
relatively minor and include formatting changes and language to add greater specificity 
in certain areas. 
 
Trustee Church suggested possibly adding a sentence saying that the Superintendent, 
with Board approval, or the Board alone may establish a Financial Advisory Committee as 
they deem necessary.  He referenced the City of Reno Financial Advisory Board (FAB) as 
a possible model for the District.  Mr. Mathers commented that a few years ago his 
department did a lot of heavy analysis when there was a need for severe budget cuts.  
The Board wanted to see this analysis and then comment on it and direct it themselves, 
rather than delegating it to a committee.  He explained that the City of Reno differs from 
the Washoe County School District in that it has many lines of business, complex 
functions, and different revenue sources.  The District has a single purpose, to educate 
students, and does not have the ability to charge fees, etc. Trustee Church replied that 
he thinks it would be valuable to consider a FAB at some point and suggested they could 
extend the purpose of the Audit Committee to act as a FAB.  President Taylor suggested 
that Mr. Church send out a description of the City of Reno’s FAB to the Board members 
as a good place to start.  Mr. Reich commented that the Board already has the authority 
to create committees and so there is no rationale to put it in this policy specifically.  
Trustee Nicolet said that she prefers this not be added to this policy but commented that 
a review of existing Board Committees is needed.  Trustee Minetto agreed that this does 
not belong in this policy.       
 
It was moved by Trustee Smith and seconded by Trustee Rodriguez that the Board 
Policy Committee approves the proposed revisions and forwards Board Policy 
3410, System of Accounts and Financial Oversight, to a future regular meeting 
of the Board of Trustees for consideration of preliminary adoption.  The result 
of the vote was Unanimous: Pass (Yea: Jeff Church, Ellen Minetto, Diane Nicolet, Joe 
Rodriguez, Beth Smith, and Angela Taylor) Final Resolution:  Motion Carries. 
 
2.03 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND THE DELETION 
OF BOARD POLICY 4119, SEPARATION OF SERVICE, AS IT IS REDUNDANT AND 
UNNECESSARY TO A FUTURE MEETING OF THE BOARD OF TRUSTEES FOR 
CONSIDERATION OF PRELIMINARY ADOPTION 
 
Marissa McClish, Professional Growth Systems Coordinator, introduced herself and Kate 
Schum, Human Resources Manager, for the record.  Ms. McClish explained that the 
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current Board Policy 4119 lists the ways an employee may separate from employment 
and mandates compliance with applicable laws, board policies, and regulations.  They 
recommended deletion of this policy because all facets of separation of service are 
governed by statute, collective bargaining agreements, or policy, and this policy provides 
no substantial direction. 
 
It was moved by Trustee Nicolet and seconded by Trustee Rodriguez that the Board 
Policy Committee approves the proposed deletion and forwards Board Policy 
4119, Separation of Service, to a future regular meeting of the Board of 
Trustees for consideration of preliminary adoption.  The result of the vote was 
Unanimous: Pass (Yea: Jeff Church, Ellen Minetto, Diane Nicolet, Joe Rodriguez, Beth 
Smith, and Angela Taylor) Final Resolution:  Motion Carries. 
 
2.04 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISIONS OF BOARD POLICY 4300, 
ENHANCED COMPENSATION/PAY FOR PERFORMANCE, SPECIFICALLY TO 
UPDATE FORMATTING, CLARIFY LANGUAGE, AND REFLECT CURRENT 
PRACTICE, TO A FUTURE MEETING OF THE BOARD OF TRUSTEES FOR 
CONSIDERATION OF PRELIMINARY ADOPTION 
 
Marissa McClish, Professional Growth Systems Coordinator, and Kate Schum, Human 
Resources Manager, presented the proposed revisions to Board Policy 4300, Enhanced 
Compensations/Pay for Performance.  Ms. McClish explained this policy is a requirement 
of NRS 391A, 450, and 455 which mandate the District establish and provide funding for 
a system of enhanced compensation or pay for performance for licensed teachers and 
administrators.  Ms. McClish went over the updates to the policy that were primarily 
focused on formatting, simplifying language for clarity, and updating language to reflect 
current statutes.   
 
Trustee Church asked about the details of what the statute mandates.  Ms. McClish replied 
that the statute mandates that the District set aside enhanced compensation for at least 
5% of employees targeted at under-performing and at-risk schools for no less than 10% 
salary increase above base pay.  Trustee Church asked if the mandate is unfunded and 
Ms. McClish answered that it is currently unfunded, but the District is required to do it.  
Trustee Church asked what the reason was for removing the language in the purpose 
statement: “In order to recruit, hire, develop and retain high performing personnel…”  
Ms. McClish explained the goal of the enhanced compensation program is retaining highly 
effective and experienced teachers at under-performing and at-risk schools.  The 
recruitment of new teachers into under-performing schools is not as much of an issue as 
keeping experienced and effective teachers at those schools.  Trustee Church asked if 
“compensation” could be something other than money.  Ms. McClish replied that the law 
reads “an amount of money sufficient to provide an increase in base salaries not including 
monetary benefits.” 
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Trustee Nicolet commented that if a teacher is experienced and high performing at any 
school, not just at-risk schools, they should be included in the opportunity for enhanced 
compensation.  Ms. McClish explained that the District is required to have an equitable 
access to effective educators plan that is submitted annually to the Nevada Board of 
Education.  This program focuses on equitable access for all students to an effective 
educator.  They look at years of experience and effectiveness on multiple measures of 
performance and compare schools with different demographics.  The data has led them 
to focus on schools where they see the least amount of experience and effectiveness. 
President Taylor commented that this targets where the greatest need is and, based on 
the research and data, the greatest need is seen in lower-performing at-risk schools. 
 
Trustee Church commented that while they are mandated to have this policy, there is 
nothing to prevent them from having other policies on recruiting effective teachers.  He 
asked about the term “performance” and if that is the only measure allowed by law.  Ms. 
Schum explained they use different data points in addition to performance evaluations.  
Special Education teachers outside of the designated schools are also eligible for this 
incentive. 
 
Trustee Minetto asked if the compensation could be given as a bonus, so the District 
doesn’t have to pay PERS.  Ms. Schum answered that the law designates that it is PERS 
compensable, so the District has to pay PERS on it.  Trustee Minetto asked if teachers 
need to be in an at-risk school for a period of time before receiving enhanced 
compensation.  Ms. Schum replied that a teacher needs to be at school for two 
consecutive years to be eligible. 
 
It was moved by Trustee Nicolet and seconded by Trustee Minetto that the Board Policy 
Committee approves the proposed revisions and forwards Board Policy 4300, 
Enhanced Compensation/Pay for Performance, to a future regular meeting of 
the Board of Trustees for consideration of preliminary adoption.  The result of 
the vote was Unanimous: Pass (Yea: Jeff Church, Ellen Minetto, Diane Nicolet, Joe 
Rodriguez, Beth Smith, and Angela Taylor) Final Resolution:  Motion Carries. 
 
2.05 DISCUSSION AND POSSIBLE ACTION TO RECOMMEND REVISIONS TO 
AND/OR FORWARD THE PROPOSED REVISIONS OF BOARD POLICY 4400, 
EQUAL OPPORTUNITY IN EMPLOYMENT, SPECIFICALLY TO UPDATE 
FORMATTING, CLARIFY LANGUAGE, AND REFLECT CURRENT PRACTICE, TO A 
FUTURE MEETING OF THE BOARD OF TRUSTEES FOR CONSIDERATION OF 
PRELIMINARY ADOPTION 
 
Marissa McClish, Professional Growth Systems Coordinator and Kate Schum, Human 
Resources Manager, presented the updates to Board Policy, 4400, Equal Opportunity in 
Employment.  Ms. McClish indicated that the majority of the revisions are conforming or 
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simplifying language changes. She pointed out an error under #6 on page two of the 
policy and said it should read “the Superintendent shall include in the Administrative 
Regulation the following provisions...” 
 
Trustee Smith asked about the definition of “sexual orientation” on page one of the policy. 
She proposed, since there are more sexual orientations than the three listed in the 
definition, adding a comma before and after “bisexuality” and adding “or other sexuality 
orientation” to represent the larger spectrum of sexual orientations.  Ms. McClish replied 
that the language was left this way to follow the wording of federal and state law. 
 
Trustee Nicolet questioned the need for a definition of sexual orientation in the policy.  
Mr. Reich confirmed that the language comes from NRS 613. 
 
Trustee Smith commented that in some cases the laws have not caught up to what they 
want to accomplish in not discriminating.  She said it is not the intent to define all sexual 
orientations but to open the policy to sexual orientations other than heterosexual, 
homosexual, or bisexual.  
 
Trustee Church suggested changing language to the effect that definitions coincide with 
state and federal law and also add case law.   
 
Trustee Rodriguez commented that adding “or other sexual orientations” to the definition 
is not going against NRS 613 but is, rather, building on the definition. 
 
Mr. Reich commented that this would be a substantive change and the policy was drafted 
to ensure that the District is compliant with NRS and federal law.  He explained the Board 
has the ability to expand protected classes if they choose to but advised caution.  He 
added that just because the policy is in alignment with state and federal law does not 
mean the District discriminates against people that are not specifically defined in the 
policy. 
 
Trustee Smith suggested possibly adding “pansexuality” and “asexuality” to the definition.  
Mr. Reich gave the opinion that creating new protected classes outside the state and 
federal definition expands possible liability. He added that the District is obligated to 
update the policy if the laws change the definition. 
 
Superintendent McNeill pointed out that the Purpose of the policy states “…in accordance 
with anti-discrimination laws, there is no harassment or discrimination in employment 
opportunities…”  She also noted that under Legal Requirements and Associated 
Documents all of the associated state and federal laws and regulations are listed, and it 
is implicit that if any of these laws were to change the policy would be updated 
accordingly. 
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Trustee Church suggested adding the language “case law” to the policy.  Mr. Reich 
cautioned against adding case law to the policy because case laws changes on a daily 
basis and you would have to specify if the policy is referring to Washoe County courts 
case law, federal courts case law, etc., which at times can be conflicting. Trustee Church 
clarified for the record that the definition of “gender identity or expression” in the policy 
is a legal definition and is included as a protected class by law. 
 
Trustee Minetto commented that because NRS 613 is mentioned at the end of the policy, 
the details do not need to be listed above in the policy. 
 
Trustee Nicolet proposed omitting the definition of “sexual orientation” because it is a list 
and lists often leave people out.  She asked HR staff what the conversation around this 
was when updating the policy.  Ms. McClish replied that the language used came from 
law but acknowledged that it seems somewhat outdated. 
 
Trustee Smith proposed that the policy could possibly be sent back to staff with direction 
to reconsider the definition of “sexual orientation.” 
 
Trustee Rodriguez commented that he is agreeable to omitting the definition altogether 
but asked legal counsel if adding the wording “or other sexual orientation” to the 
definition would be problematic.  Mr. Reich agreed that it would be because it is 
ambiguous and would be creating protected classes that are not defined.  He added that 
if the definition is omitted, it would still be in the statute that the District must follow. 
 
Trustee Church pointed out #3 under Policy where it states: “employment decisions for 
initial employment, transfer, and promotion shall be based on the candidate’s ability to 
satisfy the qualifications outlined in the job description.” He asked about adding a 
sentence about background investigations in employment decisions.  Ms. McClish 
explained that when a person discloses something in their background on an application 
that would generally be captured early in their eligibility to even be considered for a 
position.  Once hired, school police conducts a wants and warrants check, as well as a 
fingerprint check.   
 
Superintendent McNeill asked if there is language in District job descriptions saying new 
employees will be subject to background and fingerprint check.  Ms. Schum confirmed 
that this is included in job postings. 
 
Trustee Nicolet commented that she thinks the current language “employment decisions 
for initial employment” covers a lot and does not need the addition of language about 
background checks. 
 
President Taylor commented that while something in a potential employee’s background 
may impact an employment decision, that is not necessarily reflected in this policy that 
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is an Equal Employment Opportunity (EEO) statement and is not about overall hiring 
decisions.  Ms. McClish agreed that the intent of the policy is to make it clear that 
candidates are considered based on their qualifications and not any demographic 
characteristics.  
 
President Taylor opened the meeting to public comment 
 
Valerie Fiannaca commented that definition #3 is unnecessary and should be omitted. 
She gave her opinion that the Washoe County School District is most inclusive employer 
in Reno. She added that, as a small employer, she would never ask a prospective 
employee about their sexual orientation. 
 
Trustee Minetto thanked Ms. Fiannaca for being respectful while giving public comment. 
 
President Taylor commented that she is comfortable with having the definition in the 
policy because it makes it clear what is meant by sexual orientation as referred to in the 
rest of the policy based upon how the law defines it. 
 
Trustee Smith commented that a true definition of sexual orientation would be how a 
person is attracted romantically and sexually to other people, rather than a list of labels 
associated with sexual orientation.  She added that the list is incomplete in this case. 
 
President Taylor agreed that it is more a list of examples than an actual definition.  She 
proposed that there are three ways they could move forward with the policy: eliminate 
definition #3, leave definition #3 and send it back to staff to work on, or pass the policy 
revisions as presented.  
 
It was moved by Trustee Smith and seconded by Trustee Church to remove definition 
#3 “sexual orientation” under the Definitions section of the policy.  The result 
of the vote was Unanimous: Pass (Yea: Jeff Church, Ellen Minetto, Diane Nicolet, Joe 
Rodriguez, Beth Smith, and Angela Taylor) Final Resolution:  Motion Carries. 
 
It was moved by Trustee Nicolet and seconded by Trustee Minetto that the Board Policy 
Committee approves the proposed revisions, as amended, and forwards Board 
Policy 4400, Equal Opportunity in Employment, to a future regular meeting of 
the Board of Trustees for consideration of preliminary adoption.  The result of 
the vote was Unanimous: Pass (Yea: Jeff Church, Ellen Minetto, Diane Nicolet, Joe 
Rodriguez, Beth Smith, and Angela Taylor) Final Resolution:  Motion Carries. 
 
 
3. Closing Items 
 
3.01 Public Comment 
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3.02 Announcement of Next Meeting 
 
The next meeting of the Board Policy Committee would take place on Tuesday, October 
19, 2021 at 2:00 p.m. 
 
3.03 Adjourn Meeting 
 
There being no further business to come before the members of the Committee, President 
Taylor declared the meeting adjourned at 3:33 p.m. 
 
 
____________________________     
Angela D. Taylor, President 


